LE QUOC KIEN

Téi nén xay nha cho thué nhu thé nao
dé hiéu qué nhat?

Nhu da chia sé & phan trudc, mang dau tu xay nha cho thué cé uu
diém la kha nang tao ra dong tién déu hang thang trén chinh bat déng
san, dé tur do, chung ta cd thé tan dung lam don bay vay ngan hang.
Tuy nhién, dé thanh cong vdi md hinh nay, ban can luu y tranh nhirng
sai lam khéng dang co, cling nhu can nam ré cac budc chuan bi, trién

khai dé dat hiéu qua tot nhat.
Nhiing sai |am pho bién khi dau tu xay nha cho thué

Thuc chat, mé hinh xay nha cho thué khi da 16 lam sai thi rat kho
stra sai, tham chi khéng thé stra sai khi dd xay xong va dua vao hoat
dong cho thué. Do dé, tu tudng “lam tdi dau tinh t&i d6” ma khong tim

hiéu va chuan bi trudc sé dan dén hau qua vo cung tai hai.

- Xay nha theo y thich riéng, khéng hudng téi nhu cau cua nguoi
thué va phan khuc thi truong hiéu qua nhat tai khu vuc. Khi do, cén
nha kho canh tranh cho thué, ty 1& 1ap day phong khdng nhu mong doi
va phai giam gia thué, giam Igi nhuan.

- Xdy nha theo y thich riéng, muén tao dung moét bat dong san that
hoanh trang, co gia tri lam tai san dé dgi nén lam 16 qua da, khién chi
phi dau tu tang cao khéng cén thiét va lang phi. Sai [am nay sé anh
hudng dén Igi nhuén, chua ké trong truong hop vay von, tham chi
dong tién thu hoi dm thi con phai bu tién tui dé tra ng xay nha.

- Sau khi xin gidy phép xay dung xong mdi thiét ké nha theo khudn
mau dd, lam mat co hoi t6i da hda cach bé tri phuc vu khach dé dat

doanh thu cao nhat, vi vay lgi nhuén clng bi giam.

- Bat chudc ban vé hay cach xay nha clia ngudi khac dé€ ap dung

cho nha minh hong tiét kiém chi phi thiét k&, do dé dé vap phai y
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chang cdc sai lam cua ho. Chung ta nén nhd rang moéi can nha déu cé
nhitng dac trung riéng biét. Néu bat chudc nha khac thi ching ta sé

mat co hoi canh tranh, giam Igi nhuan.

- Ap dung céch xay nha dé & sang nha cho thué. Khi d6, ching ta
sé khéng dap Ung dugc tot nhat nhu cau khach thué, giam tudi tho

cong trinh, tdng chi phi stra chira bao tri, tir do giam Igi nhuan.

- “Hd hang” ngay tu khi ky hgp déng véi thdu xdy dung, dan dén
sau nay phat sinh du loai chi phi, hodc thau rut bdt/thay doi vat tu,
tang chi phi dau tu, lam giam lgi nhuan. Trong nhiéu truong hop khi
thanh toan 16, chuing ta cling rdt dé mat thé chi déng dé bubc thau
lam dung cam két ban dau, cong trinh bi kéo dai va giam chat luong

thi cdng.

- Khoan nhan coéng nhung khéng du kién thirc va kinh nghiém.
Thoéng thudng, ching ta lua chon phuong an nay vi cam giac ré hon
khoan phan thd hoac giao thau tron goéi. Nhung thuc té dén khi két
thuc céng trinh, tdng chi phi cling khdng ré hon 1a bao, tham chi con
cao hon, chua ké chung ta phai vat va may thang bo cong sic dé bam

cong trinh, vra mat thoi gian vira mét moi.

- Tu gidm sat céng trinh du chura du kién thirc va kinh nghiém, do do
khong phat hién dugc thau lam khéng dung cam két, mat tién oan. D6
la chua k& dbdi khi cong trinh con khéng dam bao chéat lugng, gidm tudi

tho can nha, phai tang chi phi stra chita bao tri, anh hudng lgi nhuan.

- Nghe theo “tu van” cla cac don vi thi cong dé bo bat, tinh gian
bdt hang muc vdi ly 1€ rat ém tai la “tiét kiém cho chd nha”, nhung thuc
té co thé lam giam hiéu qua str dung, giam tudi tho cdng trinh, tang chi

phi slra chira bao tri, giam lgi nhuan.

- Nghe thdu dam bao “anh chi clr lam, em quan hé hét roi, cé gi em

lo hét cho”, nhung thuc chat thai gian hoan thién cac thu tuc phap ly
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van kéo dai, thai gian dua du an vao hoat dong cham tré, anh huang
lgi nhuén. Trudng hop thau khdng thé thi cong dugc nhu hira hen ban
dau thi con cé thé lam giam gia trj bat dong san.

- Trién khai moé hinh kinh doanh sai cach nén khach tra phong lién
tuc, thoi gian tréng phong téng, tén thém chi phi quang cao, moi gidi

kiém khach nén giam Igi nhuan.

- Bé qua hodc xem nhe cac thu tuc quan ly hanh chinh va lua chon

khach nén tang chi phi xtr ly su ¢cd, tac ddng dén lgi nhuan.

- Khéng luong trude hét nhing rui ro trong qua trinh trién khai phap
ly, xdy dung va van hanh nén trong mét sé trudng hop phai tam dirng
hoat déng, hodc khach bo di hét, dan dén chén von, anh hudng dén
hiéu qua dau tu.

- Khéng ludng trude hang loat cong viéc tin mun mat thai gian
sudt ngay phai di gidi quyét. Day la ly do chinh khién nhiéu chd nha
chan nan ban lai ca khu tro sau khi dau tu, nhiéu khi phai ban cat 16,

mat chi phi co hi.

Nhiing sailam lién quan dén viéc xdy dung da dugc toi phan tich
rét chi tiét trong Chuong 2 ciia cudn sich “Dé khong mat TIEN
TY trong lan dau mua nha, xay nha - Nhitng sai lam nga la
an cu, hoa ra sat nghiép”. Mdc du nhiing noi dung trong cun
sdch do chil yéu hudng tdi doi tuong nguoi xay nha dé 6, nhung
toi tin nhitng kién thiic va bai hoc kinh nghiém dat gid trong do
s€ rat hitu ich & mot vai khia canh trong qud trinh ban xay dung
can nha dé cho thué.
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Budc 2: Giai bai toan tai chinh

Thuc ra, ching ta can xac dinh hiéu qua ngay tir khi chua mua bat
ddng san hodc chua xay dung. Téng von dau tu khoang bao nhiéu, téng
chi phi xay nha hét bao nhiéu, trong dé nhan céng hét bao nhiéu, nguyén
vat liéu phan thé hét bao nhiéu, vat tu va trang thiét bi hoan thién hét bao

nhiéu, chi phi thiét k& nha va céc thu tuc gidy to hét bao nhiéu?

DU KIEN NGAN SACH PAU TU BAN DAU (NAM 2018)

STT Hang muc | Pon vi [ S6 lwgng| Gia Thanh tién
A |Diu tw mua dit 5,973,000,000
B [Piu tu xiy dung hoan thi¢n 7.340,965,308
I [Ban vé thiét ké m2 700 180,000 126,000,000
2 |Giay phép XD, thué xay dyng, hoan cong Goi 1 100,000,000 100,000,000
3 Ep coc m dai 540 260,000 140,400,000
4 |Phan thé & cong hoan thién m2 870 3,400,000 2,958.000,000
5 |Vit tu hoan thi¢n m2 870 2,000,000 1,740,000,000
6 [Ngi that, trang thiét bj phong Phong 28 40,000,000 1,120,000,000
7 |Giam sat tryc cong trinh Thang 5 13,000,000 65,000,000
8 |Giam sat ky su Goi 1 30,000,000 30,000,000
9 |Hé thong camera, loa thong bao Bo 1 30,000,000 30,000,000
10 [May bom & bon nude Goi 1 20,000,000 20,000,000
11 |Hé Ihéng niang lurong mat troi Goi 1 60,000,000 60,000,000
12 |Thiét bj internet, wifi Goi 1 20,000,000 20,000,000
13 [Hé th("mg clra vén tay Goi 1 20,000,000 20,000,000
14 |Nha xe, Khu phoi do Goi 1 150,000,000 150,000,000
15 |Trang bi PCCC Goi 1 150,000,000 150,000,000
16 |Dién 3 pha Goi 1 15,000,000 15,000,000
17 |Chi phi dur phong khic Goi 1 200,000,000 200,000,000
18 |Lai vay cua 6 ty trong thoi gian xdy dung Thang 8 49,570,663 396,565,308

TONG DPAU TU (A) + (B) 13,313,965.,308

Hinh 2 : Vi du bang du tri ngén sach dau tu ban dau

Né&u khéng di 100% v8n dau tu thi nén huy déng nhu thé nao, bao
nhiéu phan tram la hgp ly, k& hoach giai ngan tién ra sao, ké hoach thu
h6i van va tra ng vay nhu thé nao dé khong bi dp luc ng? Chung ta can
lam viéc trude véi ngan hang dé tim hiéu chinh sach hiéu qua, phu hop
nhat vdi thuc trang ho so clia minh (13 suat uu dai ban dau, cach tinh
1di suat tha noi, thoi han vay, muc dich vay, chirng minh thu nhép tra
ng, phat tra trudc han, dao han...).
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Dong thai, ching ta cling phai lén k& hoach phan b tién can gidi ngan
cho du an dé khong roi vao thé bi dong, dang lam thi hét tién, hodc 6m

nhiéu tién trudc khi can nén dé tiéu xai lung tung, sai muc dich...

Sa tién vay 6,000.000,000 ||
Thoi han vay 180)[Thang
Lai sudt 1 10.00%|l/ndm
Thii gian gop |[Dwr ng (S6 tién goe|| S tién Goe S6 tién lai Tong sb tién
(S thfmgﬂ) con lai) Eép hénE thénE_ Eéﬂ himg thang || gop hang thing
1 5,985,523,693 14,476,307 50,000,000 64,476,307
2 5,970,926,750 14,596,943 49,879,364 64,476,307
3 5,956,208,166 14,718,584 49,757,723 64,476,307
RS 5.941,366,927 14,841,239 49,635,068 64,476,307
5 5,926,402,011 14,964,916 49,511,391 64,476,307
Nam 1 6 5911,312,387 15,089,624 49 386,683 64,476,307
7 5,896,097,017 15,215,371 49,260,937 64,476,307
8 5,880,754,851 15,342,165 49,134,142 64,476,307
9 5,865,284,835 15,470,017 49,006,290 64,476,307
10 5,849.685,901 15,598,933 48 877,374 64,476,307
11 5,833,956,977 15,728,925 48,747,383 64,476,307
12 5.818.096,978 15,859,999 48,616,308 64,476,307

Hinh 3 : Vi du dong tién can phai tra ngdn hang hang thang cho
khoan vay 6 ty, ap dung theo cdch dong déu téng 1ai va géc hang
thang khoang 64 dén 65 triéu dong.

ROi don giad cho thué kha thi I1a bao nhiéu, ty Ié trong phong binh
quan cua phéan khuc va khu vyc nhu thé nao, doanh thu kha thi hang

thang khoang bao nhiéu?

DOANH THU DU KIEN HANG THANG
STT Loai phong Don gida | S0 lwgng | Thanh tién
1 |Phong 16 m2, mat tién trét 3,600,000 I 3,600,000
2 |Phong 16 m2, phong mit tién 3,800,000 6 22,800,000
3 |Phong 18 m2, phong bén trong 3,800,000 4 15,200,000
4 |Phong 16 m2, phong bén trong 3,600,000 18 64,800,000

Tong so phong 29

Doanh thu phong (Khi day 100%) 106,400,000
Doanh thu kha thi (90%) 95,760,000

Hinh 4 : Vi du khi tinh todn doanh thu du kién, phai chia cu thé timg
loai phong theo dién tich, vi tri
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Trong qua trinh kinh doanh cho thué sé cé nhirng chi phi nao? Lai
nhudn cua viéc dau tu nay nhu thé nao, thu nhap tir cho thué du tra
bao nhiéu goc va lai vay tu ngan hang (néu cd), bao nhiéu nam thu hoi

von, lam sao biét dugc lgi nhuan nay dang dé dau tu hay khong?

CHI PHI VAN HANH HANG THANG
T TV 1/ o
STT Hang muc Chi phi Joanh dia Ghi chi
1 |Phi quan ly + bao vé + vé sinh 10,000,000 10.4% |Bao gom 1 phong & cho quan ly
2 |Phi internet, ric 1,450,000 1.5%
3 |Stra chira linh tinh 1,740,000 1.8%  |Pén, voi nudc, tham,...
4 |Khau hao & tai dau tu 2,900,000 3.0% [Sonnha, may lanh, tu lanh....
5 |Bao hiém nha va ti san 600,000 0.6%
6 |Chi phi linh tinh 2,000,000 2.1%  |Khu phd, hang x6m.,...
7 |QC kiém khach 3,000,000 3.1%  |Thudng trong 1-2 phong
Tong chi phi 21,690,000 23%
LQ'I NHU,{\N CHO THUE
(TRUOC THUE)
Loi nhuan hang thang (dong) 74,070,000
Loi nhuan 1 nam (dong) 888,840,000
Ty suat lgi nhudn 12.1%
i 2 , N o . 0
trén DPAU TU XAY DUNG/nim
Ty suat lgi nhuan 6.7%
. 2 x . 170
trén TONG PAU TU/nam

Hinh 5&6 : Vi du vai hang muc chinh cua chi phi quan ly van hanh va
loi nhuan (truoc thué) du kién

Viéc kinh doanh nay cé nhitng rdi ro nao, cé dan dén pha san

khéng? Chung ta can chuan bi cac phuong an dé giam thiéu toi da

rui ro va dam bao khéng bao gio roi vao trudong hop bi pha san, mat

trang von.
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TONG KET NOI DUNG
“To6i nén xay nha cho thué nhy thé nao
dé hiéu qud nhat?”
Nhirng sai lam pho bién khi dau tu xay nha cho thué
Cac budc can chuan bi va trién khai khi dau tu nha cho thué
- Budc 1: Tim hiéu thi truong, chon khu vuc dau tu, xac dinh khach
hang tiém nang, tim kiém khach hang, tao loi thé canh tranh
- Budc 2: Giai bai toan tai chinh
- Budc 3: Thiét ké va xin cap phép xay dung
- Budc 4: Hop tac vai thau xay dung, ki€ém soat chi phi xay dung va
phong nglra rui ro
- Budc 5: Quan ly van hanh, tim kiém khach thué 1ap day nhanh nhat
co thé
Cach danh gia nang luc, kinh nghiém cta nha thau dé chon
duogc doi tac tot nhat

HAY TU TiM CAU TRA L0I CHO RIENG MiNH

1.Dé dau tu nha cho thué, ching ta nén mua dat réi mai tinh phuong
an xay dé khai thac, hay can tinh tir trudc khi mua dat?

2. Khi xay dung, cai tao nha cho thué, gilra chl nha (nguai bo tién
dau tu) vdi ngudi di thué phong (ngudi tra tién thué), y kién cua ai nén
duoc dung dé quyét dinh can nha, can phong ay nhu thé nao?

3. Xay nha dé ¢ vdi nha dé cho thué gidng va khac nhau cho nao?
Nhitng sai lam phdé bién nao duoc toi chi ra khi dau tu nha cho thué
ma ban tdm dac nhat?

4. Trong cac budc dé dau tu nha cho thué, theo ban budc nao quan

trong nhat?
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